The Extinction Alert:
OLR<MCR

If an falls

behind the , it
technically accrues survival debt.
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LEGACY MODEL THE STANDARD
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The Survival Equation

OLR > MCR

By applying the 4Cs, you invest directly in
accelerating OLR, ensuring internal capacity
exceeds external change.
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C1: CONNECTIONS

The System Primer: Activate social
learning and prime the brain for new
input by ensuring the learner connects
with the topic, with each other, and with

the purpose.

Verify Engagement Pathways. If a learner
cannot articulate why the training matters to their
systemic goals, the session cannot proceed.
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C2: CONCEPTS

The Architecture Briefing: Present
critical new information in short, multi-
sensory bursts. Keep direct instruction to
10 minutes or less.

Prevent Cognitive Overload. Teach one
concept deeply rather than five concepts superficially.
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(C3: CONCRETE
PRACTICE

The Build Phase: Learners must
immediately do something with the new
information to force active retrieval. This
is where learning becomes executable.

Certify Application Readiness. The
session must not end until every learner has successfully
applied the core concept.
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C4: CONCLUSIONS

The Final Integration: Transfer ownership
of the knowledge from the facilitator to
the learner through reflection and
commitment.

Bridge Learning to Systemic Action.
Learners must explicitly write a personal action plan
detailing one specific behavioral change.
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FORENSIC REPORT: PASSIVE}

The Old System (Passive)

The Methodology: Standard information
sharing. The 'Sage on the Stage' model
where employees consume content
without immediate application.

Organizations relying on this model
report a stagnation in performance

metrics despite heavy investment in L&D
platforms.

Risk: Inability to Match Market Change Rate
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FORENSIC REPORT: ACTIVEW m

The New System (The 4Cs)

The Methodology: Integrated Capability
Building. The 4Cs Framework forces the
learner to solve real business problems
during the session.

The Insight: McKinsey finds that
organizations prioritizing capability
building ('People + Performance
Winners') are 4.2x more likely to
outperform peers.

Upside: Unlock the 'Performance Winner' Advantage
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The Leadership Mandate

Certily 80/20 Ratio
Facilitate 80% of the time, Talk 20%.

Experience Architecture

Invest time in creating repeatable practice scenarios.

Passive Broadcasting

Allowing content consumption without interaction.

Cognitive Overload

Sacrificing depth for breadth of information.
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The Core Principle

“The person doing the work is
the person doing the
learning.”

— Sharon Bowman

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII



0

Access the Toolkit.

Accelerate your training design today.

Get the &
. Link in the first comment.

Are you Architecting or Lecturing?

FOR MORE LIKE THIS, VISIT:
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