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A blueprint for shifting from static job titles to a high-performance, Al-augmented skill portfolio.

Mote on Prierity: The final column is designed for a risk triage to prioritize structural gaps. Use a 3-point score (1=Static/High Risk, 2sin Transition,
3=Dynamic/Dynamic/Low Risk] to assess your organization’s maturity for each metric.

Diagnostic Question [ Metric

1. Role Definition: 1s talent defined by its box on
the chart or its available competencies?

2. Skill Currency: How do we measure skill? By
static annual reviews or by real-time
contributions?

3. Decision Rights: Who owns the context: the
central manager or the decentralized squad?

4, Career Path; Do we reward moving up, or
moving where the organization needs you most?

5. Performance Metric: Do we measure effort
within the silo, or outcome across the value
chain?

Traditional (Static) Model

Defined by a rigid job description
and fixed seniority level.

Skills are measured annually via
reviews; currency decays quickly.

Decisions flow vertically and are
filtered by layers of middle
management [Latency).

Vertical movement (promotion)
within a single functional silo is the
only path rewarded.

Completion of assigned tasks
measured against siloed, functional
KPls,

Al-Augmented (Dynamic) Model

Defined by a portfolio of skills and
real-time proficiency scores.

Skills are measured via real-time Al
scoring of project contributions;
continuous upskilling is
incentivized.

Context is provided by the Al Data
Layer, enabling rapid, localized
decisions (Holarchy).

Lateral movement (liquidity) is
based on highest organizational
need and goal-alignment.

Contribution to end-to-end value
stream outcomes and success in
human-Al collaboration.

Liguidity Priority /
Status

ACTION MANDATE: The organization of the future is a learning system, not a fixed machine. Use
this blueprint to architect your transition today.
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